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THE WEITE ROUSE
WABRINGTON
INSC Review Completed.|
26 July 1954

Allen ¥W. Dulles, Esquirve

Director of wa;m Intelligence

an‘ D. ¢.

Dear Mr. Dulles:

I st sending you herewith e ocopy of today'
date to Lt. Gen. Jamas H. Doolittle, Mm&mé

act 65 Chalypen of & panel of cousultants to reviev the coverd
&ctivities of the Central Intelligense Agency under the conditions
and for the purposes set forth in that lstter. You will kindly
mmwmmsmwmmu«wmm
mmmlﬁmutuhummw-mmm
gﬁmmmmmnmmumwmumuﬂma

Sinserely,

SGNED)
Dwight D. Eisenhower

Inel.
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THE WHITE HOUSE

TASHIRGTION

20 July 1954

it. Gem. James H. Doolittle, USAVR
Washington, D. C.

He:  Yenel of Consultants on Covert Activities
of the Centrel Intelligence Agency

bear Jensral Doolittle:

I have requested you, and you have agreed, to uct as Chelirman
of & panel of consultants tc conduct a study of the covert activities of
the Central Intelligence fuency. With your concurrence 1 have invited
Hegars. William B. Frenke, Morris Hadley, sand Willtiam Puvliey to
act with you as menbers of the panel. Mr. S. Paul Johnston hes kind-
1y agreed to serve as ixecutive Director of the penel.

it is my desire that the Panel of Consultants should undertake g
comprehensive study of the covert activities of the Centrml Intelligence
Agency, in icular those carried out under the terms of HSCID ¥5
of August 28, 1951, and HSC 5hk12 of March 15, 1954. You will consider
the peraonnel factors, the security, the adequacy, the efficncy and the
relative costa of these operations snd, as far as possible, equate the
cost of the over-all efforts to the results achieved. You will meke any
reccmmendations cslculated to improve the conduct of these cperotions .
To the extent that sgencies of the Govermment, other than the Central
intelliigence Agency, are engaged in covert operations which may
parsllel, duplicate, or supplement the operstions of ClA, you mmy
inveatigate such other operations conducted by any other departuent
or agency of the Government in order to insure, inscfar as practicable,
that the field of foreian clandestine operstions is sdequataly covered
and that there is no umnecessary duplication of effort or expenpe.

in view of the particularly sensitive nature of these covert oparwtions .
their relation to the conduct of our foreign poliey, and the fuct thet these
sensitive operntions are carried on pursuant to National Becurity Council
&#ctlon epproved by me, 1 deaire that your report be msde to me yersonally
and classified TOP SECRET. I will determine whether or not the raport
or any part thereof should have any further dissesination. I ahould
appreciate it 1f your report could de availsdle to me prior to October 1,
195k,

As you know, the Commission on Orgmnization of the Executive
Branch of the Government, generally known as the loover Commission,

is constituting a Task Force to study and make recogsmendations with
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respect O ihe organisetion and methods of operations of the CJA, General
¥ari ¥. Clark has been designated by Mr. Boover to head this Task

Force which, I understand, will probatly be crganized end stert i1ts work
aopelime in Septewmber mex¢. itwder the law eonstituting the Hoover
Comuission, the Task Force shall study and irvestigate the present
orgealsation and methods of operetion of the fzency t0 detarnine whet
changes tnerein are necessary to accomplish the policy of Congress oo
pragote economy, efficiercy, and improved seyvice by!?

&e recommending methods and procedures for reducing
wiperditures to the lowest amount consistent with the efficient
perforvance of essential services, activities and functions:

Y. elimizeting dupliecsation and overlepping of servicas,
sctivities, and funetions:

Ce condolideting services, activities, and functions of a
giniliar npture;

¢+ acolishing serviees, ectivities, and Ametions not
necessery to the effioient conduct of Covernment .

«. eliminating nonessentim)l services, fimctiona, snd
activitiea which are competitive with srivate enterprige:

i, delining reaponsibilities of officials: and
£+ Polocating agencies now responsihle direetly o
the Fresident in depsrtments or other agencies,

As the vork of the Hoover Thak Force will get under wey shortly,
1 suggest that you end Gensrel Clark confer in order te avoid sny un-
necessary duplication of work as between you. The distinction between
tie work of your Study Grouwn anl of the Hoover Task Force i thig:

You will deal with the covert activities of the CIA
a8 indiceted in paregrapt (2) above, and your
report will be submitted to me. Oenerwl Clark's
a8k Force will deal largely with the organization
and pethods of oparetion of the CIA and other
related agencies within the limits ribed ir
tie lav as outiined in pavegreph (b) sbove. HRe-
ports of the Hoover Coemiasion sre made to the
Lonpress.

ihe purpose of tuese studies, toth that of the Hoover Teait Foroe
and that of your Group, is to insure that the United States Goverment
develops ar epproprimte mechanisem for carrying out its over-all inte} -
ligence reeponsibilities and the reiated covert cperations. 1 oonmider
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these operations are essential to owr netional ucurit? ia m aays
shen intersational Communiem is aggressively pressing its vorld-wide
subversive progras,

Sincerely.

weight . Eisenhowor
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